
When the National Fallen Firefighters Foundation (NFFF) 
was created, it was charged with leading a nationwide ef-
fort to honor and remember America’s fallen firefighters. 
On October 7, 2012, the NFFF fulfilled this aspect of its 
mission by hosting the 31st National Fallen Firefighters 
Memorial Weekend in Emmitsburg, Maryland. This year, 
80 firefighters that died in the line of duty in 2011 and 5 
who died in previous years were honored. 

The Memorial Weekend is the Foundation’s keystone 
event that pays tribute to the nation’s fallen fire heroes, 
and was once again accomplished through the monu-
mental effort of thousands of volunteers, contractors and 
employees. It was truly inspiring to see so many folks who 
are involved with our fire service programs assisting over 
the Weekend, and I wanted to take this opportunity to 
thank each of our volunteers for the support that you give 
year-round to the Foundation. 

The ceremonies, memorial service, the activity lead-
ing up to the Memorial Weekend and 
most of all the sur-
vivors also serve as 
somber reminders 
of the work that has 
yet to be completed 
in our efforts to re-
duce firefighter inju-
ries and fatalities. We 
are encouraged that 
this year, work on the 
Everyone Goes Home® 
program will continue 
to prevent line-of-duty 
deaths and injuries, 
due to the generous 
funding of $1,000,000 
from the Department of 
Homeland Security’s As-

sistance to Firefighters Fire Prevention & Safety Grant. 

During the next year there will be several enhance-
ments to existing Everyone Goes Home® programs, and 
some innovative new programs will be launched. Work on 
our new online learning network is nearing completion; 
this network will provide training and instructor resources 
for both new and existing courses that implement the 16 
Firefighter Life Safety Initiatives. 

An important new course that will be introduced shortly 
is a training program on After Action Reviews (AAR). Con-
ducting an AAR after every call gives company officers and 
their crews a forum in which to discuss and assess both 
personal and company operational risk management de-
cisions. The AAR is a straight-forward process of reviewing 
a recently completed action, and taking steps to identify 
lessons learned and affirm positive risk management 
decisions. Firefighters can give and receive constructive 
feedback on their performance and those of their fellow 
team members, and are able to move recommendations 
that will directly impact firefighter safety “up the food 
chain,” leading to positive changes in departmental op-
erations and policies and procedures. Performing an AAR 
means asking five basic questions, every time wheels roll:

1. What was our intent?

2. What went well?

3. What could have gone better?

4. What should we have done differently?

5. Who needs to know?

Widely used by the military, the AAR process is not new 
to the fire service:  it goes by many different names, and 
good officers have been doing it all along. As an Incident 
Commander, I always enjoyed pulling all the company 
officers together to do a quick “back step critique” of 
the call.  We would begin by hearing from the first ar-
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By David F. Peterson, M.S., EFO
Everyone Goes Home® Advocate – Wisconsin

Many trainers have conducted numerous sessions con-
cerning firefighter safety over the years. And, while it is 
nearly impossible to really know how successful we’ve 
been with the instruction, (because it is so difficult to ob-
serve every firefighter’s behavior in the field after the ses-
sions), we have had positive feedback on one little tech-
nique that we use. We offer this tip here with the intention 
of assisting other chief officers, and fire service instruc-
tors, in getting their own personnel to become safer in the 
dangerous business of firefighting. That, in and of itself, 
is an important distinction: firefighting is an unsafe busi-
ness, but we can make it safer! In combination with our 
ingrained culture of being fast, heroic, fearless, and ag-
gressive, modern day firefighters can also be safe along 
with being effective risk evaluators. Indeed, the firefighter 
of tomorrow will be well-versed in risk evaluation and risk 
avoidance while still protecting and saving lives and prop-
erty. You see, we believe, our present firefighting culture 
and a safety mindset are not mutually exclusive: The wise 
and prudent firefighter will do well to embrace this and 
then model the behavior for others-like true leaders do!

The Firefighter Safety Mobius Strip
In our sessions we ask firefighters to cut a strip of paper 

approximately a half inch wide and ten to eleven inches 
long. For one side of this paper, we ask them to carefully 
consider what is important to them on a very personal 
level. They should distill their top two or three thoughts 
down to a succinct written statement. Inevitably, but not 
surprisingly, we see and hear statements such as how im-
portant family is to them.

riving company officer, and would then go in sequence by 
order of arrival. It was always rewarding to me when an 
individual would explain why they took a specific action 
on the scene, and an officer from a different company 
would later comment on how, after this review, he/she 
now understood why the earlier arriving officer had taken 
that specific action. This post-action assessment provided 
us with the opportunity to discuss how some one seem-
ingly benign action may require one or more companies 
to make adjustments. It was a great learning tool and 
helped everyone to better understand the dynamics of 
the situation and the importance of communication on 
the fire scene.  

The goal of the new AARcourse is to help every one of 
us to make improvements on the next call, in order to 
become better fire officers and firefighters. In develop-
ing this program we made the conscious decision to stay 

away from using the word “critique,” because it can imply 
that we are looking to be critical. With AAR, the objective 
is to be constructive and to learn from what we did, in 
order to make changes that will improve the overall opera-
tion. This is similar to the way that big league football pro-
grams break down each play after a game, with the goal 
of making each individual player better and to strengthen 
the team as a whole. The information shared during the 
AAR will enable every firefighter to perform better, and will 
empower each fire company to move beyond being opera-
tionally proficient towards becoming operationally excel-
lent.  

Once again, thank you for all that you do for the National 
Fallen Firefighters Foundation. Keep an eye out for the up-
coming NFFF Learning Network and stay safe.

Firefighter Safety and the Mobius Strip
For the other side, we ask them to think about how they 

can they be the firefighter they want to be and yet behave 
in such a way as to achieve their career goals in a safe 

What these firefighters create is called a “Mobius 
Strip,” a mathematical concept that was discovered 
in 1858 in Germany by Albert Mobius. The band is 
a model that helps provide visual representation 
of this concept that assists in solving complex 
algebra computations. The Mobius Strip concept 
has application in electronic and superconductor 
industries and practical application in conveyor belts 
and typewriter ribbons. Essentially, the lifetime of 
these devices are doubled because both sides of a 

belt or ribbon are utilized. 

A Möbius strip made with a piece of paper and tape. 
If an ant were to crawl along the length of this strip, 
it would return to its starting point having traversed 
every part of the strip (on both sides of the original 

paper) without ever crossing an edge.
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way. They write their response on this other side of the 
paper strip. For this exercise we allow up to 15 minutes 
because it really takes deep introspection and consider-
ation. 

When both sides are complete we ask them to hold the 
strip on both ends and then twist the strip of paper just a 
half turn. Then we ask them to connect the ends and tape 
or staple them together. If cut long enough, this paper 
band should be large enough for them to put on one of 
their wrists. But, before they wear the band we ask them 
to read the statements that they wrote on the surfaces. 
It is a good idea for them to share their statements with 
everyone aloud as this really drives home the point of the 
exercise.

What they will find is that the statements run into each 
other because there is only one surface. Rather than two 
separate, and once unrelated, sentences there is now one 
complete thought. What we find every time we use this 
exercise is that there is an “Aha!” moment by virtually ev-
ery firefighter in the room. This seems to be because they 

can see how their own firefighter goals and safe behavior 
enhances how they view the most personal things in their 
own life. It is a remarkable moment in this session!

We do this early in our sessions because these Mobius 
bands, and the statements on the band, represent the 
goals of each firefighter. The bands, then, become visual 
reminders of all-things-important for the rest of the ses-
sion. After construction of the bands, everything that is 
presented in the session is in support of what each fire-
fighter believes and has written. We have found that fire-
fighters have largely embraced this concept because it 
combines the elements of the priorities in their lives with 
the idea that behaving in safe ways can enable them to 
enjoy these things well into their retirement years. You 
may find, as we have, that this is well worth your time and 
it may profoundly affect the safety and behavior  of your 
firefighters. By conducting this exercise we believe that we 
can do our own small part in helping to change our culture 
and better assure that Everyone Goes Home!
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Advocacy of the 16 Firefighter Life Safety Initiatives
Courage, Commitment, Character and Competence.

By Steve Kimple
Everyone Goes Home® Advocacy Manager

These four words are the foundation of everything that 
we do. All of us have volunteered to accept the responsi-
bility that is part of the description of the Everyone Goes 
Home® Program Advocacy.

Advocates have the courage to stand up and speak on 
the behalf of the mission of the 16 Firefighter Life Safety 
Initiatives and support our brothers and sisters whenev-
er possible, the commitment to continue the mission of 
the Everyone Goes Home® Program without celebration 
or adulation, the character to never embarrass or disre-
spect our fellow advocates, our mission or the firefighters 
of the United States, and the competence to speak loudly, 
clearly and effectively about all of the components of the 
16 Firefighter Life Safety Initiatives.

 The one hundred and sixty advocates of the Everyone 
Goes Home® Program will continue to work tirelessly into 
the next year to lower the number of LODDs and serious 
injuries in the fire service.

Many advocates have been involved with this 
project since the inception; some have recently 
joined the team. Others, due to circumstances with-
in their careers and family commitments have had to 
step aside from an active role but all are still part of an 
amazing project.

This is the eighth year of the Everyone Goes Home® pro-

gram and what follows are the goals and objectives for 
the period. The primary role of the advocacy is to make 
sure the initiatives live in the most effective way. This has 
never been more important. We are tasked with “push-
ing down” the programs to the most local level possible, 
meaning that by the end of this year;

Each state will have an Everyone Goes Home® team 
that will support the 16 Firefighter Life Safety Initiatives:

• Advocate at local conferences, apply pressure when-
ever possible to have local leaders support the 16 Fire-
fighter Life Safety Initiatives

Continued on Page 4
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What Are You?
By Christopher Huston
Everyone Goes Home® Advocate – Michigan

You’re an Advocate, uhh, what exactly is that? This is 
a question I hear more often then not. Members of the 
fire servicemay not have a clear understanding of what 
the advocacy is all about, when they first meet with advo-
cates. No matter what piece of the puzzle you’re looking 
at, let’s step back for a moment and open a dialog about 
what the advocates are.

Everyone Goes Home® Advocates are about passion. 
This passion is for the fire service and its most important 
resource, the people. Take away the people and the fire-
house will be filled with engines, ladders, cutters, spread-
ers and all the other equipment that does nothing to serve 
our communities without our people. The advocate’s first 
priority is to create awareness. Through their passion they 
hit the streets, knock on doors, stand for hours at trade 
shows and work tirelessly to get critical mission-based in-
formation to troops. Passion for the mission, the means 
and the goal keeps the advocate motivated to raise 

awareness. Once this awareness is brought to light, the 
advocate can then move on to attitude. This attitude shift 
has to come from those involved. The issues and the solu-
tions can be discussed to bring on the attitude and conse-
quential behavior change.  This change brings on the third 
and final step; action. In the case of the Everyone Goes 
Home® Advocate, this action is the deliberate execution 
of practices, methods and reinforcement of the 16 Life 
Safety Initiatives that drastically decreases the number of 
preventable line-of-duty deaths.

 So what is an advocate? Advocates are firefighters, of-
ficers, chief officers, training officers and every other type 
of rank we have in the fire service. We are people who 
have passion about the fire service and only want for the 
members of our great profession, to be their best. The fire 
service mission is to protect the lives and property of our 
neighbors from the ravages of fire. The advocates’ mis-
sion is to ensure they can continue to do that for a very 
long time. 

Everyone Goes Home® Advocates: We’re Here to Help! 

• Formally imbed the 16 Firefighter Life Safety Initiatives 
into existing Firefighter training curriculums

• Develop an alternative local funding operation if neces-
sary

•Monitor the quantity of student contacts for Courage to 
Be Safe®, Leadership, Accountability, Culture and Knowl-
edge (LACK), Leadership So Everyone Goes Home®  and 
other National Fallen Firefighters Foundation programs

• Support the mission of the National Fallen Firefighters 
Foundation through local events such as golf outings, 
stair climbs, NASCAR

• Support the mission of the National Fallen Firefight-
ers Foundation and 16 Firefighter Life Safety Initiatives 
through partnerships with organizations such as The 
Phoenix Burn Society, FDSOA, NVFC, IAFC, IAFF

The advocate team has the responsibility to support 
firefighters, administrators, trainers and officers and to 
continue to refine the systems that will allow your time to 
be effective. We will continue the advocacy at all levels, 
monitor progress and ask for help when needed. Commu-
nication is the key. These are the primary goals and ancil-
lary projects that the Everyone Goes Home® Program has 
committed to for the upcoming year:

• Company Officer Development Program

• Fire Service Curriculum Summit

• Rules of Engagement Checklist

• Advocate Program

• Fire Service Symposium

• Training

• Behavioral Health

• Seat Belt Advocacy

Through the courage, commitment, character and 
competence of dedicated advocates the Everyone Goes 
Home® team will tie all of this together to continue the 
decrease of the number of line-of-duty deaths and serious 
injuries of our firefighters. If you would like to help with 
this mission, please contact your local or regional advo-
cates listed on the website; www.everyonegoeshome.com 

I would like to personally thank all of our advocates for 
their incredible dedication, without that desire and dedi-
cation the 16 Firefighter Life Safety Initiatives would not 
be nearly as effective.

Stay sharp, stay safe.
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By Rick Mason
Training and Education Coordinator

Have you ever done something only to realize afterward 
that it really wasn’t the safest act to perform!   I am sure 
that it has happened to all of us, many times, especially in 
emergency response.  We need to meet the objectives of 
responding, but we also have a responsibility to many oth-
ers…family, friends, co-workers and a lot more, we need 
to remember that others depend upon us.  I think emer-
gency responders are catching on and looking before 
leaping…this culture change is a long time coming, and I 
feel the training programs of the National Fallen Firefight-
ers Foundation are an excellent source to get the word out 
and stop preventable mishaps!  

Courage To Be Safe® is a four-hour program designed to 
create a safety thought process and introduce the 16 Fire-
fighter Life Safety Initiatives to the student.  This program 
has had more than 2,000 new enrollees since July, joining 
the thousands enrolled since its inception.  This program 
is becoming a mandated course in several states.  

There have been several enhancements to make it easi-
er for both those participating in our training programs and 

those instructors teaching our programs, these include a 
specific landing page on the Everyone Goes Home® web-
site for Courage to Be Safe® where you can find courses, 
initiate the online training, request course paperwork and 
turn in rosters…all in one easy to find spot by going to: 
ctbs.everyonegoeshome.com.   There is also a one stop 
training page that describes all of our training programs 
at: www.firehero.org/training. 

The Foundation continues to enhance the training op-
portunities for the United States fire service including 
online offerings of several of our programs which will be 
available very soon.  One will be a realistic fire scenario 
that will require several decisions to be made keeping 
emergency mitigation and safety in mind!  We will sure-
ly get the word out when these enhanced programs are 
available.

Lastly, as we move forward with all our training pro-
grams we make sure to keep your safety in mind when 
developing new and enhancing existing programs by as-
suring to promote the integration of the 16 Firefighter Life 
Safety Initiatives in all our programs.  Please, stay safe!

Training & Education, Words to Live By!

In a unanimous show of support for making health and 
safety of all firefighters a priority, the Commission for 
Professional Credentialing (CPC) of the Center for Public 
Safety Excellence (CPSE) recently added several Firefight-
er Life Safety Initiatives to the certification process. Now 
all fire service leaders who seek credentials in one of five 
professional designations - Chief Fire Officer (CFO), Chief 
EMS Officer (CEMSO), Chief Training Officer (CTO), Fire Of-
ficer (FO), and Fire Marshal (FM) - must demonstrate an 
unwavering commitment to health and safety. 

“The National Fallen Firefighters Foundation applauds 
the Commission’s decision to include some of the rele-
vant Life Safety Initiatives in their criteria for professional 
designations,” said Chief Ronald J. Siarnicki, executive 
director of the NFFF. “This reinforces that effective lead-
ers must demonstrate the same commitment to health 
and safety as they do to education, professional training 
and development, and community outreach. The Founda-
tion believes that by recognizing the relationship between 
these areas our fire service leadership will be even better 
prepared to fulfill their roles as outstanding officers.” 

The proposal to include the Initiatives was submitted by 

Rick Mason, CFO, training and education coordinator with 
the National Fallen Firefighters Foundation (NFFF) and a 
former chair of the CPC. Mason was one of the first appli-
cants to receive the Chief Fire Officer (CFO) designation. 
The new requirements have been added to Designee De-
velopment Goals of Component Three which addresses 
professional development in the five professional desig-
nations. 

Initiative number 1 of the Firefighter Life Safety Initia-
tives has been added to all five designations. It reads: De-
fine and advocate the need for a cultural change within 
the fire service relating to safety; incorporating leader-
ship, management, supervision, accountability and per-
sonal responsibility. Other Initiatives have been added to 
the criteria for each designation based on their relevance 
to the role. 

The Center for Public Safety Excellence (CPSE) serves 
as the governing body for organizations that offer ac-
creditation, education and credentialing services to first 
responders and fire service industry professionals and 
agencies. 

Firefighter Life Safety Initiatives Added to 
Credentialing Criteria
Demonstrated Commitment to Health and Safety Required for Designations
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The Seven Rules of Admiral Rickover and the 
16 Firefighter Life Safety Initiatives
By Greg Collier
Everyone Goes Home® Advocate – New Jersey

Risk and danger are with us. Fire officers that under-
stand this realize that they can take positive steps to 
avoid firefighter injury and line-of-duty deaths.  This article 
will review Admiral Hyman G. Rickover’s “Seven Rules of 
Success” as they apply to the 16 Firefighter Life Safety 
Initiatives. 

Rickover served 64 years in the United States Navy and 
is known as the father of the nuclear Navy. Rickover was 
passionate about safety and embraced a management 
saying, “I am responsible for the ship throughout its life-
from the very beginning to the end.” 

1.  Practice continuous improvement. Always do more 
than the minimum. Measure your results, and then do 
something to improve your team. Never accept the sta-
tus quo. We should incorporate leadership, management, 
supervision, accountability and personal responsibility 
into your department. Firefighters should demand tools, 
equipment and apparatus that are designed to include 
safety considerations.   We should embrace the concept 
of home fire sprinklers, fire and life safety code enforce-
ment, as well as, be a champion for public fire safety edu-
cation.  By enhancing the personal and organizational ac-
countability and incorporating these values into our work, 
we empower our people to great things. 

Initiatives: 1, 2, 14, 15, 16

2.  Hire smart people.  We must assign smart people 
to complex projects.  Make sure our people have the re-
quired education and the training to do the job by devel-
oping and implementing national standards for training 
and qualifications. The department must also empower 
all firefighters to stop unsafe practices and incorporate 
leadership, management, supervision, accountability and 
personal responsibility into their daily operations.  In a 
1973 speech, Rickover said, “Theories of management 
don’t much matter. Endeavors succeed or fail because of 
the people involved. Only by attracting the best people will 
you accomplish great deeds.” Highly qualified and com-
petent people will perform when needed. We have great 
people in our fire service, so we should train and empow-
er them and let them go do great things.

Initiatives: 4, 5, 1

3.  Establish quality supervision. We keep killing and 
injuring firefighters in the same way. We do it over and 
over again. By empowering and incorporating leadership, 
management, supervision, accountability and personal 

responsibility, by enhancing the personal and organiza-
tional accountability we can make the fireground a safer 
place. We establish quality supervision by developing and 
implementing national standards for training, qualifica-
tions, and certification (including regular recertification) 
that are equally applicable to all firefighters based on the 
duties that they are expected to perform. By developing 
and using research data and technology and demand-
ing that grant programs include safety practices and en-
hancements, we will increase levels of health and safety 
and ensure that Everyone Goes Home.

Initiatives: 1, 5, 7,8,10

4. Have a healthy respect for the dangers you face. 
Some firefighters lack respect for risk or fail to under-
stand the hazards that they face. Firefighters face many 
dangers by not understanding or recognizing the risk for 
injury and line-of-duty death. We must educate and em-
power firefighters and their fire officers to focus on risk 
management to make a safer work place. Our workplace 
is a hazard zone and it’s dangerous, we can’t change that. 
We can change the way we react and respond to the con-
ditions in that hazard zone.

Initiatives: 4,3,2,5

5.  Every day is a training day. Develop and implement 
national standards for training, qualifications, and certi-
fication (including regular recertification) that are equally 
applicable to all firefighters based on the duties they are 
expected to perform. Initiative #5 asks us to keep training 
as a regular part of our operations. Firefighter Life Safety 
Initiative #3 tells us to: Focus greater attention on the in-
tegration of risk management with incident management 
at all levels, including strategic, tactical, and planning re-
sponsibilities. Risk sometimes requires taking the time to 
think things through, but battle ready training allows us to 
perform at our best. Knowing what to do and when to do 
it allows us to protect the public and our firefighters and 
result in a better outcome for all. 

Initiatives: 5, 3 

6. Audit, control, and inspect. Auditing is not micro-
management, and it’s not fun, but it is necessary.  Rules 
without enforcement are useless, as are safety systems 
without implementation. When firefighters and their fire 
officers don’t use their follow rules or safety systems inju-
ry and death happen. It is our responsibility.  Fire officers 
that audit are not micro-managing or controlling, they are 
just doing their job. If you don’t check, you will not know 
about an error or problem until it results in injury or death. 

Continued on Page 7
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The safety of our nation’s firefighters will continue to im-
prove thanks to a $1 million federal grant to the National 
Fallen Firefighters Foundation (NFFF). The grant will help 
support the Foundation’s Everyone Goes Home® pro-
gram which educates firefighters about preventing line-
of-duty deaths and injuries. 

The grant is awarded from the Department of Home-
land Security’s Assistance to Firefighters Grants (AFG) 
program. The AFG provides funding each year to fire de-
partments and emergency medical service organizations 
that are unaffiliated with hospitals. 

“The Foundation is grateful to receive this grant so that 
we can continue our mission of honoring our nation’s 
fallen firefighters and their survivors by helping others 
to prevent line-of-duty deaths and injuries,” said Chief 
Ronald J. Sianicki, executive director of the NFFF. “These 
funds will enable us to further reach members of the fire 
service with vital information and resources so that they 
can do their jobs safely and effectively.” 

Everyone Goes Home® is a national education and 
training program to help reduce the number of line-of-du-
ty deaths and injuries that occur each year. The program 
was created to support the 16 Firefighter Life Safety Ini-
tiatives that were developed during the 2004 Firefighter 
Life Safety Summit in Tampa. 

Some of the grant money will be used to develop sev-
eral new programs, including Company Officer Develop-
ment, a Fire Service Curriculum Summit and Rules of 
Engagement Checklist. Funds will also be directed to 
programs on behavioral health issues, as outlined in 
Fire Life Safety Initiative #13 and burn peer support. The 
grant will also allow the Foundation to expand existing 
programs such as Courage to be Safe® and Leadership 
Accountability, Culture and Knowledge. 

For more information about the National Fallen Fire-
fighters Foundation and Everyone Goes Home® visit 
www.everyonegoeshome.com. 

National Fallen 
Firefighters Foundation  

Receives $1 Million 
Grant to Ensure 

Everyone Goes Home®

Investigating injuries and line-of-duty deaths allow us to 
learn from our past and hopefully, we will not make the 
same mistakes again. Implementing medical, fitness as 
well as, mental and psychological standards for firefight-
ers and their families will result in a safer work place. 
Also, by developing, championing, and implementing 
national standards for emergency response policies and 
procedures as well as protocols for response to violent 
incidents we will ensure a safer work place. 

Admiral Rickover refused to delegate the audit pro-
cess and because of this and his obsession with safety, 
is credited with the Navy’s record of zero nuclear ac-
cidents. If in doubt, assume the worst as Rickover did. 
When he could not verify that a submarine’s construc-
tion met with the appropriate standards and he insisted 
on a tear-down. While Rickover was widely disliked for his 
persistence and attitude, the Navy’s safety record was 
unblemished under his management. 

Initiatives: 1, 2, 3, 6, 9, 11, 12, 13

7.  Learn from past mistakes. We don’t invent new ways 
to injure and kill firefighters; many of the events are the 
same scenarios happening over and over. Let’s learn 
from our mistakes and create, embrace, and demand 
new programs and concepts to prevent injury and line-of-
duty deaths. Let’s be battle ready and train for the things 
we do.  We should be aware of the low frequency, high 
risk things that we do and be ready for them.  By taking 
care of our people and ourselves we can ensure Every-
one Goes Home. 

Accidents don’t just happen; they are the result of ei-
ther a lack of a safety system to prevent the occurrence 
or a system failure. Taking Rickover’s seven steps, with 
some minor modifications can be related to the 16 Fire-
fighter Life safety Initiatives, we can incorporate the the-
ses our organizations and work toward a fire service cul-
ture that reduces injuries and line-of-duty deaths.



16 Firefighter Life Safety Initiatives
1. Define and advocate the need for a cultural change within the fire service relating to safety; incorporating 

leadership, management, supervision, accountability and personal responsibility. 

2. Enhance the personal and organizational accountability for health and safety throughout the fire service. 

3. Focus greater attention on the integration of risk management with incident management at all levels, including 
strategic, tactical, and planning responsibilities. 

4. All firefighters must be empowered to stop unsafe practices. 

5. Develop and implement national standards for training, qualifications, and certification (including regular 
recertification) that are equally applicable to all firefighters based on the duties they are expected to perform. 

6. Develop and implement national medical and physical fitness standards that are equally applicable to all 
firefighters, based on the duties they are expected to perform. 

7. Create a national research agenda and data 
collection system that relates to the initiatives. 

8. Utilize available technology wherever it can produce 
higher levels of health and safety. 

9. Thoroughly investigate all firefighter fatalities, injuries, and near 
misses. 

10. Grant programs should support the implementation of safe 
practices and/or mandate safe practices as an eligibility 
requirement. 

11. National standards for emergency response policies and 
procedures should be developed and championed. 

12. National protocols for response to violent incidents 
should be developed and championed. 

13. Firefighters and their families must have access 
to counseling and psychological support. 

14. Public education must receive more resources 
and be championed as a critical fire and life 
safety program. 

15. Advocacy must be strengthened for the 
enforcement of codes and the installation of 
home fire sprinklers. 

16. Safety must be a primary consideration 
in the design of apparatus and 
equipment. 

EVERYONE 
GOES HOME 

®

FIREFIGHTER LIFE SAFETY INITIATIVES PROGRAM 
BY THE NATIONAL FALLEN FIREFIGHTERS FOUNDATION

®

Learn More at: www.EveryoneGoesHome.com


