
A tradition is a belief or behavior passed down within 
a group or society with symbolic meaning or special sig-
nificance with origins in the past.  Of course, we know 
that the fire service is wrought with tradition.  For those 
of us who have had the privilege of wearing a uniform, we 
cherish many of those traditions as sacred: We stand by 
them, we defend them and we delight when we see them 
carried on by younger firefighters.  Honoring of our fallen 
brothers and sisters is among the most cherished of tradi-
tions.  There are generally two things that happen when 
a firefighter dies in the line of duty.  First we honor them, 
and assist the survivors.  Then we try to learn from the 
incident so others will not have to endure the loss.  

The tragedy of September 11, 2001, is no different.  
When any phrase related to 9-11 is uttered, we remember 
that 343 firefighters were killed in New York City that day.  
We recall that the Pentagon was attacked, and firefight-
ers were on the scene for days battling a stubborn hard 
to reach fire.  Doing so with heavy hearts, knowing that 
in New York City there was a massive search and rescue 
effort in hopes of finding survivors in what was left of the 
Twin Towers.  And of course, we remember United flight 
93 that went down in Shanksville, Pennsylvania, never 
reaching its intended target due to a group of brave Amer-
icans on board.  

The nation was outraged, and the leadership of the Na-
tional Fallen Firefighters Foundation decided that in order 
to meet its mission and exercise one of the most impor-
tant traditions of the fire service, a team traveled to New 
York City to honor the fallen and assist the survivors.  I 
remember arriving with the NFFF team less than 48 hours 
after the tragedy and thinking that I was actually seeing 
the citizens of New York and their fire department in their 
finest moment.  In the midst of incomprehensible grief, 
they were kind and generous.  

The lessons the Foundation took from that event didn’t 
focus on strategy and tactics or incident command.  In 

fact, it left the operational portion of that incident to 
others more qualified to conduct that review.  However, 
like all incidents there were take-a-ways.  The Founda-
tion learned how to better assist the survivors and that 
there is a better way to provide the appropriate counsel-
ing services and psychological support to the families 
and the firefighters.  An approach that differed from what 
had been previously used.  Years later, after the loss of 9 
Charleston firefighters at the Super Sofa fire store on July 
18, 2007, those lessons learned in New York were ap-
plied. From that point forward the Foundation undertook 
the task of figuring out how to impart those lessons to the 
entire fire service.     

In the years between the events of 9/11 and the loss of 
the nine Charleston firefighters the Foundation developed 
the Everyone Goes Home® program and the 16-Fire-
fighter Life Safety Initiatives.  A team of professionals was 
tasked with taking the lessons learned from 9/11 and 
Charleston and begin working on what we refer to as Ini-
tiative 13 “Provide firefighters and their families access to 
counseling and psychological support.”   

On March 1, the team conducted a national rollout of 
Stress First Aid.  In front of an international audience and 
all the major fire service media the team presented the 
research that shows that, as Dr. Richard Gist pointed out, 
“In many cases firefighters who are exposed to traumatic 
incidents do just fine, unless we try to help them.”  The 
new behavioral health program is built on research and 
focuses on the ability to triage the behavioral health of 
our crews.  One of the great things about the behavioral 
health model is that it requires firefighters, company of-
ficers, chief officers and everyone who wears a uniform, 
whether career or volunteer, to cultivate and carry on one 
of the greatest traditions of the fire service - to look after 
one another.  WE ARE OUR BROTHERS KEEPERS.  The 
behavioral health of our coworkers is as equally important 
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as their ability to run a hoseline, put up a ladder and be fit 
enough to pull me out of a burning structure if needed.  I 
encourage everyone to go to the new Fire Hero Learning 
Network and learn about After Action Review and Curb-
side Manner (CM) and work to implement what the fore 
fathers of the fire service laid out for us, which is that we 
are responsible to have each others back.  

Lastly, let me also encourage us all not to forget the 
event that was the catalyst for focusing on Life Safety 
Initiative 13.  Since 9-11, there have many new traditions 
that have been established.  Some communities hold a 
ceremony commemorating the event but unfortunately 

many communities have stopped remembering. It is 
incumbent upon us, to ensure WE NEVER FORGET.  A 
great way to remember and to ensure that the new 
generation of firefighters remembers is to participate in 
a 9-11 Stairclimb.  The climbs are a somber reminder 
that 343 husbands, fathers, sons and brothers made the 
ultimate sacrifice while trying to save thousands. We are 
six months away from the next opportunity to exercise 
a great fire service family tradition.  I encourage each 
of you to do something to ensure that the memories of 
those who gave aren’t forgotten.  If you’re going to be at 
FDIC, please make sure you sign up for the stair climb at: 
www.9-11stairclimb.com/FDIC/             

Nine Questions You Should Ask
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Response to Violent Incidents: Helping Keep Firefighters Out of Harm’s Way
Chief John H. Oates
East Hartford, CT 
Everyone Goes Home® Advocate – Connecticut

They are mostly known by a single name: Columbine, 
Virginia Tech, 9-11, and now, Newtown and Webster. 
These significant events, shootings, violence of unfathom-
able magnitude can take years to overcome, if ever. With-
in each incident, among the sad, injured, and distraught 
is a common image: a fire engine. There would not be a 
fire engine if not for a firefighter. 

As firefighters, we are called upon every day to provide 
assistance to a wide range of incidents. Occasionally, 
in our efforts to help others, we become the victims of 
violent events, resulting in injury or even death. From vio-
lent crimes in our neighborhoods to terrorist attacks on a 
grand scale, the risk to firefighters seems to be increas-
ing. Recent events in Connecticut and western New York 
have renewed our focus on decreasing that risk. 

Firefighter Life Safety Initiative 12 (FLSI 12) states 
that “National protocols for response to violent incidents 
should be developed and championed.” Following the 
2004 and 2007 Firefighter Life Safety Summits, efforts 
were made to develop a national protocol for responding 
to violent incidents. Communities and groups have taken 
steps to specifically address the issue on local and na-
tional levels. Even with that effort, there remains an ab-
sence of response protocols for violent incidents in many 
fire departments. 

Recognizing that progress had been limited, the Nation-
al Fallen Firefighters Foundation convened a focus group 
on March 9-10, 2012 in Anne Arundel County, Maryland. 
Thirty-five participants representing 29 organizations at-
tended. The participants were selected based upon their 
research and work in the area of response to violent inci-
dents by emergency response personnel. 

On the first day, the discussions reflected the general 

sense that violent acts against first responders are under-
reported. Anecdotal evidence abounds; hard data is lack-
ing. One of the challenges at the core of this issue is de-
fining a “violent act.” The discussions revealed a diversity 
of perspective and viewpoint. One person may consider 
being punched or kicked by a rowdy patient as a violent 
act. Another may think such incidents are just part of the 
job. Consequently events like these may be unreported. 

But developing a definition and disseminating reports 
of our response to violent incidents is just the starting 
point. How to respond quickly and effectively to violent in-
cidents is a considerable concern. Many violent incidents 
that firefighters respond to begin as a ‘typical’ call; an 
‘unknown’ injured party, a response to extinguish an out-
side fire, even injuries from an assault are calls that fire 
departments respond to each and every day. Too many 
times these responses turn violent. The solution to pro-
tecting our firefighters, while serving the public, lies in the 
experience of those who have survived a violent event. 

A significant portion of the focus group work was presen-
tations by representatives from several fire departments 
who had responded to the outcome of a violent incident. 
These included the Columbine High School shootings, the 
tragic shooting of a Lexington, Kentucky fire department 
lieutenant and several civil disturbances including gunfire 
at a fire department headquarters. Participants heard 
about actions implemented in each jurisdiction following 
their incident. These outcomes and changes were dis-
sected to understand how these, or similar, steps could 
be incorporated into national protocols. 

After listening to each presentation and contemplat-
ing the circumstances surrounding each event, the group 
began developing a path forward. What started as nine 
recommendations in 2007 are now 14 recommendations 
and conclusions that are guidelines for the fire service to 
reduce the risk of serious injury or death in potentially 
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violent situations. This set of recommendation is avail-
able here. Within those recommendation is a Preliminary 
Checklist When Confronted with a Violent Incident. It is 
hoped company chiefs, fire officers and firefighters will 
use this as a guide. 

Despite our efforts it is apparent that many departments 
still do not have a policy for responding to violent 
incidents. The group proposed that all departments 
should have a policy in place for handling or responding 
to a violent situation. Several policy examples are 
available on the Everyone Goes Home® webpage,  
www.everyonegoeshome.com. Departments should not 
delay creating and implementing a policy that is realistic 
for their jurisdiction. 

The group made two final points. First, an After Action 
Review is critically important after every call, including 
response to violent incidents. Capturing information and 
sharing it throughout your organization sets the path for 
improvement. Second, but certainly no less important 
than the others, is a process to deal with the after effects. 

Responses to violent incidents, particularly those that in-
jure or kill a member, create long lasting mental images. A 
behavioral health model that meets the latest NFPA 1500 
requirements must be available to all department mem-
bers. 

As firefighters, we must be well prepared for any event, 
including life-threatening and violent situations. The rec-
ommendations outlined in the Firefighter Life Safety 12 
Final Report - along with all the other FLSI Reports - are a 
must-read for everyone in the fire service. 

The events of the previous few weeks should bring clari-
ty and focus to this effort. Your community is not immune. 
No fire department is so well prepared that they cannot 
benefit from further work. Even a ‘typical’ call can deterio-
rate into a violent incident. Take the time to ensure your 
members, company, station, or department is better pre-
pared tomorrow than they are today. 

To read the full report, go to:  
lifesafetyinitiatives.com/12/FLSI12_FinalReport.pdf 

Climb for an FDNY Firefighter Who Died on 9-11

Show others that you will never forget the 343 mem-
bers of FDNY who courageously gave their lives on Sep-
tember 11, 2001. Register now for the 3rd Annual FDIC 
9-11 Memorial Stair Climb on Friday, April 26 at Lucas 
Oil Stadium and help raise money to assist the fami-
lies and colleagues of the fallen heroes. Sign up now 
and help make sure there is a firefighter in Indianapolis 
climbing for every FDNY firefighter who died that day.

“Our goal is to make sure every one of those 343 fire-
fighters is represented by someone climbing the stairwells 
of Lucas Oil Stadium,” said Chief Ron Siarnicki, executive 

director of the NFFF. “We want their families, friends and 
colleagues to know that each of them will be honored and 
remembered.”

The FDIC 9-11 Memorial Stair Climb is sponsored by the 
National Fallen Firefighters Foundation and benefits the 
FDNY Counseling Unit. Check-in is between 12:00 - 1:00 
p.m. at the National Fallen Firefighters Foundation Booth 
#9448 in Lucas Oil Stadium and the climb will begin at 
1:30 p.m. Participants will walk the stadium stairwells 
three times, representing the number of floors in the WTC.

Participants can select the firefighter they want to honor 
when they register. Climbers will have the option to start in 
turn-out gear or wear their work uniforms or gym clothes. 
The cost is $25 per person. Teams of 3 can register, with 
each person completing one rotation. Participants will re-
ceive a photo and badge of one of the fallen heroes of 
September 11th as well as a shirt. 

“The 9-11 stair climb at FDIC and elsewhere is about 
honor and service,” explained Chief Bobby Halton, editor-
in-chief of Fire Engineering Magazine and education di-
rector of FDIC. “We will climb to honor their memories. Not 
only for what they did that infamous day, but for every day 
they served. We will climb as they all intended, but were 
unable. We honor their intentions and show our respect to 
our chosen hero whose photo we carry. “

For more information and to register, go to  
www.9-11stairclimb.com/FDIC/ 

Chief Bobby Halton says the 9-11 Memorial Stair Climb is “about honor & service”

http://www.lifesafetyinitiatives.com/12/FLSI12_FinalReport.pdf
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By Steve Kimple
Everyone Goes Home® Advocacy Manager

Many years ago, a group formed to work for a common 
cause. They wanted to protect their people against the 
wrath and fury of both man and nature. They believed that 
their goal was worthy and their patience endless. Those 
honorable people stayed and swore their allegiance and 
became the core of the new society, and they developed a 
code of behavior that became the tenets of their mission. 
They were known as The Knights of the Round Table. 

 Whether King Arthur and the Knights of the Round 
Table actually existed centuries ago, or they were a well 
written fable, is debated to this day. But the code of con-
duct, values and tenets that guided the society may be 
timeless. 

 A few years ago another group formed, also to work for 
a common cause: the elimination of preventable firefight-
er line-of-duty deaths and serious injuries. The Advocates 
of the Everyone Goes Home® Program have accepted the 
mission without reservation. Over the past eight years 
we have seen incredible changes. The Everyone Goes 
Home® program began as a holistic approach to educate 
the U.S. Fire Service about the 16 Firefighter Life Safety 
Initiatives and has developed into a multi-faceted, mul-
tiple project program that will have even more impact for 
years to come. There has been a marked decrease in the 
number of firefighter LODDs in the past three years, but 
the advocacy mission is far from complete.

Advocates are constantly changing roles between lead-
ing educational sessions, attending conferences and po-
litical events, and supporting National Fallen Firefighters 
Foundation’s survivor programs. The advocates are also 
active in the Vulnerability Assessment Program (VAP), The 
Phoenix Society SOAR Program, and continuing develop-
ment of the Courage to be Safe® (CTBS) and Leadership, 
Accountability, Culture and Knowledge (LACK) programs. 
Major projects related to behavioral health support and 
responding to violent incidents are nearing completion. 

Many advocates participate in the National Fallen Fire-
fighters Memorial Weekend in different capacities, ranging 
from family escort to logistical support. Advocates assist 
at the 9-11 Memorial Stair Climbs, golf outings, NASCAR 
and Hero Rush events. All advocates also work at their 
state level to imbed the 16 Firefighter Life Safety Initia-
tives into training curriculums and support community risk 
reduction programs. Like the Knights of the Round Table, 
the advocates tirelessly work on the mission of eliminat-
ing the preventable LODD of their brothers and sisters. In 
contrast, the advocates also have to balance their career 
and family responsibilities. It is an amazing responsibil-

ity and we are 

incredibly proud of their dedication. 

Recognizing the similarities between the Knights of the 
Round Table and the Everyone Goes Home® Advocacy, 
the Order of the Sleepless Knights Award was created in 
2010 to acknowledge the dedication, courage, commit-
ment and character of our brothers and sisters. There are 
less than one hundred members of the Sleepless Knights 
currently, and they include advocates, chiefs, firefighters, 
commissioners and officers. They know who they are, but 
you may not.

We have respectfully translated and applied the code of 
the Round Table to the Sleepless Knights;

• We  shall always set an example that others can rep-
licate to success. We shall treat our brothers, sisters, 
and charges with respect and give assistance in their 
time of difficulty. 

• We will never forcefully inflict our values on those who 
are contrary.

• We shall not deceive our brothers, sisters, or charges. 
We shall maintain the strength of character neces-
sary to defend honor. If our assistance is requested 
we will respond promptly and perform based on the 
values of our order.

• We shall protect our brothers and sisters at all times 
regardless of the personal risk. We shall risk our own 
safety and livelihood, and if necessary, shall lay down 

Courage, Character, Commitment and Competence

Continued on Page 6
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By Rick Mason
Training and Education Coordinator

I was at a social event recently when someone asked 
what I was doing after my retirement, so I told them about 
the National Fallen Firefighters Foundation (NFFF).  I 
explained that after the Red Cross the NFFF is the only 
non-profit organization that was established by the United 
States Congress.  I always talk about the three part mis-
sion of honoring those who made the supreme sacrifice, 
assisting their families and helping to lower the number of 
line-of-duty deaths through training, education, and shift-
ing the fire service culture.

The establishment of training programs has become 
a front burner priority to not only deal with the changing 
culture, but also to recognize that what the fire service 
does can affect how we think and act. Therefore, to meet 
the challenge we are rolling out the Firefighter Life Safety 
Initiative (FLSI) #13 training programs dealing with behav-
ioral health.  After Action Reviews and Stress First Air for 
the Emergency Responder are both being rolled out very 
soon!

Another Firefighter Life Safety Initiative that is being ad-
dressed through training is #12 responding to violent in-

cidents, especially timely with the events so far in 2013.  
This training should be ready within a couple months and 
will be made daily available.

Leadership, Accountability, Culture, and Knowledge, or 
LACK as we call it, is a 4-hour program we are striving 
to make more available and to assure the instructors al-
lowed to teach are both technically and educationally ex-
perienced to teach such a program.  This program views 
the four components and how we can enhance our open 
skills and abilities to effectively deal with all.

Our flagship program Courage to Be Safe® will be fea-
tured on our new online learning network being developed 
presently and will be available online after June 1st.  We 
are also developing an online LACK version for the same 
network.  The aim is to have all our programs available 
both with a live instructor and online.

I’ll end this piece with a note to all Courage to Be Safe® 
instructors, please go to ctbs.everyonegoeshome.com 
and register to stay an instructor under the “for trainers” 
tab and click on “apply.”  Thanks in advance for handling 
this important task.

Please stay safe...

Training Notes...

our own life to save the life of our charges. We shall do 
what is necessary to make sure that our brothers and 
sisters are allowed to return to their families. 

• We shall defend the weak and honor the strong of 
character. We shall attempt to lead a life of integrity, 
truth, vigilance, and honor.  

• We shall understand and embrace the privileges we 
have been given. We will share that good fortune with 
our brothers, sisters, and charges. We shall always re-
member that we are the servants of our charges and 
continually demonstrate humility. Arrogance within 
our ranks shall not be tolerated.    

• As the Order of the Sleepless Knights, we have united 
to ensure the safety of our community, our brothers 
and sisters, and our charges. This duty shall not be 
taken in vain. We will demonstrate the courage, char-
acter, and commitment necessary to complete our as-
signed tasks. The culture that we have created allows 
us to make a positive change in our service. 

• We understand that we may not be able to affect 
change in the values of our charges, but we shall not 
allow our standards to wane.

There are many similarities between the story of 
Camelot and the Advocacy of the Everyone Goes Home® 

Program. The traditional values of the fire service in re-
gards to sacrifice, honor and duty are imbedded within 
the 16 Firefighter Life Safety Initiatives. Both Camelot and 
The Sleepless Knights are comprised of people that are 
expected to be a visionary example of leadership. Both 
are comprised of members that have sworn to protect 
their fellow members. Both organizations revolve around 
a central core of committed members: in the King’s world 
it is the Knights of the Round Table, in ours it is The Order 
of the Sleepless Knights. 

The Order of The Sleepless Knights is a small and ex-
clusive group. Membership is not given out as a trinket. 
It is meant to symbolize the dedication and commitment 
to increasing the competence, character, courage and de-
creasing the complacency of our service. This member-
ship, and evidence of, is reserved for a select few. 

During the 2013 National Fallen Firefighters Founda-
tion’s Survivors and Fire Service Conference a new group 
of advocates will be added to the Order, celebrating their 
courage, commitment, character and competence. They 
will receive the latest edition of the award which will in-
clude artwork by firefighter artist Paul Combs. It is an hon-
or to be part of the mission of the 16 Firefighter Life Safety 
Initiatives and the National Fallen Firefighters Foundation, 
and it is my privilege to honor the work of such a commit-
ted group. 



16 Firefighter Life Safety Initiatives
1. Define and advocate the need for a cultural change within the fire service relating to safety; incorporating 

leadership, management, supervision, accountability and personal responsibility. 

2. Enhance the personal and organizational accountability for health and safety throughout the fire service. 

3. Focus greater attention on the integration of risk management with incident management at all levels, including 
strategic, tactical, and planning responsibilities. 

4. All firefighters must be empowered to stop unsafe practices. 

5. Develop and implement national standards for training, qualifications, and certification (including regular 
recertification) that are equally applicable to all firefighters based on the duties they are expected to perform. 

6. Develop and implement national medical and physical fitness standards that are equally applicable to all 
firefighters, based on the duties they are expected to perform. 

7. Create a national research agenda and data 
collection system that relates to the initiatives. 

8. Utilize available technology wherever it can produce 
higher levels of health and safety. 

9. Thoroughly investigate all firefighter fatalities, injuries, and near 
misses. 

10. Grant programs should support the implementation of safe 
practices and/or mandate safe practices as an eligibility 
requirement. 

11. National standards for emergency response policies and 
procedures should be developed and championed. 

12. National protocols for response to violent incidents 
should be developed and championed. 

13. Firefighters and their families must have access 
to counseling and psychological support. 

14. Public education must receive more resources 
and be championed as a critical fire and life 
safety program. 

15. Advocacy must be strengthened for the 
enforcement of codes and the installation of 
home fire sprinklers. 

16. Safety must be a primary consideration 
in the design of apparatus and 
equipment. 
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